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Women on company boards

Low numbers of women in boards tend to 
translate in low levels of gender diversity of 
companies’ boards.

Source: OECD ORBIS dataset

Studies from various countries show that 
companies with a higher share of women at top 
levels deliver strong organisational and financial
performance.

The economic importance
of gender diversity in corporate boards













Conclusions

- Progress continues to be very limited.

- The overall trend does not show significant   
improvement.

- The EU cannot afford to permit systematic 
gender imbalance at the top level of economic 
decision-making any longer.



EUROPE: QUOTA LEGISLATION

COUNTRY LAW RULE TIMING OBSERVATIONS

Belgium Act 28 July 2011 30% women 2019 Publicity-listed & 
state-owned
companies

France 27 January 2011 2017

Italy 120 of 12 July
2011

2015

The Netherlands 1 January 2016 30% ASAP Value of 
company’s

assets

Spain 2007 40% 2015 Public contract
with the

Administration

Germany 30% 2013



EUROPE: GENDER BALANCE ON BOARDS 
OF STATE – OWNED COMPANIES

COUNTRY LAW RULE TIMING OBSERVATIONS

Denmark Section 11 of the
Danish

Equal gender balance

Finland Equitable
proportion of both 
women and men,

Public
administration bodies
exercising public
authority

Greece Gender Equality 
Act53 imposes a one 
third
quota

Companies fully or 
partially state-
controlled.

Austria March 2011 25 % women 31
December 2018

Slovenia government 
representatives in 
public enterprises 
and
other entities of 
public law,

40 % 2004 state-owned
enterprises

Source: Women in economic decision-making in the EU: Progress report
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FORMA JURÍDICA



Localización geográfica



Sector de Actividad



Tamaño de empresa



Empresas del Ibex





Mujeres Directivas



Mujeres Directivas



Anexos.

Artículo 75 de la LOIMH: “Las sociedades obligadas 
a presentar cuenta de pérdidas y ganancias no 
abreviada procuran incluir en su Consejo de 
Administración un número de mujeres que permita 
alcanzar una presencia equilibrada de mujeres y 
hombres en un plazo de ocho años a partir de la 
entrada en vigor de esta Ley” Disposición Adicional 
Primera.
Presencia equilibrada “A los efectos de esta ley, se 
entenderá por composición equilibrada la 
presencia de las mujeres y hombres de forma que, 
en el conjunto a que se refiera, las personas de 
cada sexo no superen el 60% ni sean menos del 
40%.”



Código de Buen Gobierno

Diversidad de género: Lograr una adecuada 
diversidad de género en los Consejos de 
Administración no constituye sólo un desafío 
en el plano de la ética, de la política y de la 
“responsabilidad social corporativa”; es 
también un objetivo de eficiencia que las 
sociedades cotizadas deben plantearse, al 
menos a medio plazo.

Source: INFORMA: Las mujeres en los Consejos de Administración y organismos de decisión 
de las empresas españolas.



Board Diversity

Although male and female directors are 
remarkably aligned in their outlooks on many 
economic and policy questions, they continue 
to diverge sharply on the issue of gender 
diversity at the board level. 

Source: Board of Directors Survey









Primary reason that the percentage of 
women on boards is not increasing



Should the European Union introduce mandatory quotas for 
the number of women on company boards?



Areas of expertise missing on this 
board



Diversity Insight Women at KPMG: 
An Opportunity

Few topics have recently received more 
comment or been so studied than gender 
diversity, the difficulties in promoting it, and 
the possible remedies in overcoming obstacles 
to achieving it. Despite this, however, there 
has been little progress made.



A study by the UK’s London Business School 
into gender and innovation concluded that the 
most innovative teams were those which were 
50:50 women and men, and having greater 
diversity results in increased creativity and 
innovation.



Source: Mckinsey



Source: Bloomberg, 7/31/12



Women Board Directors of US Fortune 500, UK’s FTSE 250, and Hong Kong 
Stock Exchange-listed Companies (1,518)

Source: Catalyst



Personal characteristics of Directors

1. decision making
2. communication
3. interaction with others
4. analysis and the use of information
5. strategic perception
6. achievement of results (business competence)
7. courage /strength of character
8. common sense
9. perseverance
10. diplomacy / tacts
11. wisdom
12. intellect

Source: John Harper, Chairing the Board, A practical guide to activities and responsibilities, Kogan Page, London, 2007, p.2



A well-balanced Board of directors
mixes

• personal characteristics

• special knowledge and experience

• executive directors / non-executive directors

• directors’ roles

Source: John Harper, Chairing the Board, A practical guide to activities and responsibilities, Kogan Page, London, 2007, p.2



Directors’ personal attributes

1. Decision making 

• Critical faculty 

• Decisiveness

• Judgement 

2. Communication

• Listening skills

• Openness

• Presentation skills

• Responsiveness

• Verbal fluency

• Written communication skills

3. Interaction with others
• Confidence
• Coordination skills
• Flexibility
• Integrity
• Learning ability
• Motivation
• Persuasiveness
• Presence
• Sensibility

4. Analysis and the use of information
• Consciousness of detail
• Eclecticism
• Numeracy
• Problem recognition

Source: Institute of Directors (2001) Standards for the Board, institute of Directors and Kogan Page, London



5. Strategic perception

1. Change- orientation

2. Creativity

3. Foresight

4. Organizational awareness

5. Perspective

6. Strategic awareness

6. Achievement of results (business 
competence)
1. Business acumen
2. Delegation skills
3. Drive
4. Exemplar
5. Resilience
6. Risk acceptance
7. Tenacity
8. Institute of Directors (2001) 

Standards for the Board, institute of 
Directors and Kogan Page, London

Source: Institute of Directors (2001) Standards for the Board, institute of Directors and Kogan Page, London



A model of Board effectiveness

Source: Nadler, David A. – Behan, Beverly A. and Nadler Mark B. (2006). “Building better Boards. A Blueprint for Effective Governance”. Jossey-Bass. 1st Edition.
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