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( (x)  We live our own live; we live out the dreams of the students with whom we have worked and whom we have known, and whose development we have contributed to. Passion.
( (xvii) Education itself has become a key source of individual economic value. More competition among educational institutions to deliver competitive advantages at a global scale.

How do you create world-class educational institutions that are academically rigorous and vocationally relevant? How do you combine the best of the traditional Academy with the speed and technological sophistication of the modern Market - to meet the needs of both?
( (xviii) Good management is one of the best antidotes to bad international politics.

( (xix) New technology; globalization; and changing demands on graduates.

( (4) Successful manager: strategic vision coupled with an instinct for business opportunities; a voracious appetite for work; leadership qualities; a profound  knowledge of his sector; and the ability to try our new ideas, while retraining day-to-day control.
( (5) Innovate, and generate value and wealth at all levels of society.
Management is timeless and universal. / One of the driving forces of economic and personal life. / The differences are mainly in application rather than in principles.

( (6) This 10 per cent is determined by the organization’s specific mission, its specific culture, its specific history and its specific vocabulary.

( (7) Has more to do with their political skills than with their technical ability.

( (8) Better prepared to face crisis and to behave ethically?
( (11) The keeping on the under-qualified argument. Entrepreneurs, the most authentic representatives of management. / Rule breakers?
( (12) 2. The necessary skills argument. / That managers must possess certain skills is that a qualification obtained in the past doesn’t necessarily enable anybody to face the challenges of the future. / Learning process.

3. The improvising professional practices argument.

( (13) Codes of conduct are to be found throughout the business world.

4. The regulatory argument. / Limits and restrictions. / Management is one of the best and noblest of job.
( (15) Education and training. / Constant striving for learning and adapting to permanent change. / “We read to learn that we are not alone”
( (19) From boardroom tactics to risk analytics.
1. Henry Mintzberg, management is neither a science. / nor a profession, but rather should be described as an art or craft, where experience, intuition, and practice are the bases for learning. In this opinion, business schools have got it wrong in three main areas. 
2. Solutions to specific problems, but who lack and overview and broad understanding of business. / “Academic approach” of Stanford, Wharton. / “pragmatic approach” of Harvard. / Skillful formulators of strategy, but lack the ability to implement solutions.
3. Overconfident, arrogant, skilled in analyzing partial problems related to business requirements such as accounting or marketing, and who lack any sense of the reality of business. / “Confidence minus competence equals arrogance”
( (21) Entrepreneurship, is a social activity. / Always need business partners and social networks to succeed. / No real repercussions.

( (23) Do B-Schools teach that business justifies greed?

( (24) “Social scientists carry an even greater social and moral responsibility than those who work in the physical sciences because, if they hide ideology within the pretense of science, they can cause much more harm”

( (25) Role of the state. / “Pine for a world than does not exist”. Self-interest is innate to humans.

( (26) Lack of confidence. / Lacks the confidence to ask the tough questions. / To challenge the decisions of their bosses. / Challenge proposals that do not fit with their principles or personal values. / Values and principles. / Management is philosophy in action.

( (27) “Level 5 Leader, classical leadership virtues – ferocious resolve – humility and the tendency to give credit to others and assign blame to themselves.

( (28) Do B-Schools arrogance? / “A single, narcissistic class of spreadsheet makers and PowerPoint makers” / Crème de la crème. / Meritocracy, best education and highest level of skills.
( (29) A real sense of confidence and self-recognition, underlined by a sense of commitment to society and the virtue of modesty. / Sense of confidence. / Analyze, establish goals, and assume risks. / “Wisdom is how little we know”. Socrates.
( (30)  Diversity in class. / Range of cultures. / Tolerance and openness to new ideas, is an effective means of avoiding narcissism. / Are the high salaries of MBA graduates counterproductive? / Supply and demand. / To better-paid jobs. / 24 per cent promoted. / 32 percent of the CEOs of the top 200 most important companies in the US hap MBAs.

( (31) Company’s reputation. / Atmosphere and culture of a company, along with opportunities to continue learning. / Do MBA programs focus too little on concept such as financial risk?
( (32) Management has a very complex object of study: how humans interact within organizations to produce value.
( (33) Practice can hypnotize you into using old models and old ways of thinking. / Do MBA graduates lack a sense of business ethics?

Not to make ethics a specific subject, but to incorporate it into all subjects.

1. “Ethical dilemmas arise in all functional areas and at all levels of the organization.” 
2. “We send an unintended but powerful signal that they are not a priority”

( (34) Cheating is always unjustifiable. / To make it difficult or too risky.

“To act dishonestly or unfairly n order to gain an advantage” / Personal reputation.

( (35) Performance at any cost, thus exacerbating competition and prompting disloyalty among fellow students.

( (36) What the world needs now is good entrepreneurs, good managers, and good business leaders. / The character of the individual.

Responsibility and accountability firmly with the conscience of the individual rather than with the interpretation of law or regulations.

( (37) Managers as architects of social structures. / The new business heroes will be entrepreneurs. / They are the creators of their owns rules; they change society and cause new ways of organizing and structuring human activity. / We need to return to basics. / A long-term strategy for a business, formulas for generating value, to evaluate risk appropriately, to adopt contingency plans to deal with negative scenarios, to draw on a company’s most valuable asset, its personnel, and to look for new opportunities. / Reduce cost and to increase productivity. / Crisis.

Renew products and services, how to identify new overseas risks.

( (39) “In future those who stump up [for the cost of a business education] will do so because they want to learn the skills, not because they think they are buying entry into a cool end exclusive club” 
( (40) Good managers are made over time, on the basics of systematic exercise of good habits and routines, and as a result of accumulated experience of their sector and their relationship. To reach the heights of management excellence requires discipline and hard work.
Virtues of management; and lifelong learning.

( (41) Dignitas responsibility. / Pietas respect for the family, law, and tradition. / Virtus  bravery, trust, and moral courage.

Self-awareness, determination, prudence, or a vision of the future.

Experience, sensitivity, analytical skills, an ability to assess problems, and the application of reasoning. / Genius. / Talent.

( (42) 

Character Strengths and Virtues
 and ways to develop them in MBA Programs
 (adapted from Peterson & Seligman, 2004)

Wisdom & Knowledge: All MBA Courses, life-long learning, interactive learning methods, integration of pedagogy and technology

Courage: Work pressure, peer competition, entrepreneurship courses

Humanity: Social responsibility initiatives, emphasis on sustainability, team work, international exchanges
Justice: Courses on business ethics, Law and leadership

Temperance: Peer evaluation, 360º evaluation, emphasis on modesty, coaching and individual learning solutions
Transcendence: Courses on humanities, Design thinking, Internships
( (43) New concepts, new tools, and to update their managerial skills.
( (46) Times of crisis provide the breeding ground for entrepreneurs and innovators.
( (51) London Business School. / Wharton. / Harvard. / Kellogg-Hong Kong.
( (52) Globalization, new technology, and the changing nature of knowledge. / 1. Increased competition and commoditization.
( (53) 2. Multi-polar competition. / 3. The consolidation of university-based schools.

( (54) 4. Hybridization.

· Cross-disciplinary courses (merging management with design, the humanities, psychology, biology, and other sciences);

· mixing the public and the private, and the emergence of MPAs (Master in Public Administration programs);

· symbiosis between pedagogy and technology, a long with a variety of delivery formats (face-to-face, on-line, distance learning);

· integration of academic and clinical faculty, particularly given the shortage of academics with PhD degrees in management;

· promotion of cultural diversity in the composition of MBA classes to enhance the learning experience; and
· double degree, joint degree, and multiple exchange programs, that may allow participants to live in different countries and learn from diverse cultures.

5. Need of achieving critical size and scale.

( (63) Social networks offer a powerful learning tool yet to be fully exploited by the education sector.

( (64) Subsidized business schools.

( (65) Independent institutions. / Business organizations.
Endowment-funded business schools. / Harvard, Wharton, Chicago or Stanford.
( (66) Tuition –based business schools. / Mission, program portfolio, legal status, and economic models.
( (67) Peter Lorange, former president of IMD.
“Strategy means choice, not only in business but also in educational institutes. In the short term, choices that break with tradition may be painful but I firmly believe that in the long term they pay off. Of course, choices must be made consistently and must be based on a clear strategy.”
( (68) Segments of management education. / Wharton, which offers world-class teaching in all segments. / Center for Creative Leadership.
( (69) 1.Global presence and reputation old school, international accreditation, position in rankings, of international teaching staff and students, international alliances, and programs.

2. The range of programs a school has developed, whether it is focused on specific types of programs, or whether it covers all educational segments, and is a full-service school.

Most prestigious global schools. / IMD.

( (70) Strategic groups: Future moves. / Wharton, all the highest levels of excellence. / 1. Specialization in a particular aspect of management education. / 2. Broad-based teaching faculty, as well as a global presence. / Graduates with no business experience.

 ( (71) Competitive edge through lower costs. / Distance-learning providers. / Financed through government subsidies – factors that block them from competing in the global market. / Impact that new technologies have on the learning process.
( (72) E-Learning. / Creation and distribution of knowledge, teaching methodologies, and communication. / Cloud Computing. / There is no reason. / Why the very best educational materials should not be made available to the poorest people in the world.

( (77) Blended delivery, combining online and face-to-face teaching. Among its advantages are:

·  Easier and friendly access: where and when the participant wants, allowing for participation from remote places.
· Flexible and tailored to student needs, with asynchronous sessions.

· Participation in “Learning Communities”, since technologies allow for a wide access to social networks.

· Continuous feedback and personal assessment through sophisticated applications.

· Keeps the momentum of learning, as opposed to the static and transilient experience of the traditional classroom session.

· Creates new markets and clients, with the potential of reaching the entire world.
( (78) Three main challenges. / 1.  Dealing with market segmentation.  
2. Need for on going training by teachers to improve their ability to combine technology with educational delivery, and developing new content, formats, and networks by making use of the growing number of new resources. 3. relationship available through the Internet.
( (79) E-Learning = Low quality and cheap.

( (81) When you learn online you need to get known by the others because “otherwise you don’t exist.”

( (82) Diplomatic skills that are enhanced by online exchange.

Effective written communication. / Can be more efficient while being neutral, amiable, and respectful. / Online education fosters solidarity among participants, since they all have to contribute and work in different timeframes. / Technology is revolutionizing education.
( (83) Internationalization of stakeholders.

( (84) IMD in Switzerland. / Executive learning. / Scale or specialization.
( (86) 


(  (87) China’s. / India’s. / Hong Kong and Singapore. / Australia. / Language. / Cultural attraction. / Country’s reputation. / Institution’s reputation, post- graduate work opportunities, readily available information on the school, its location, and financing. / Mobility working in the country of study.

( (88) The Bologna Accords is a process Belgium in 1998 in the Italian city to integrate higher education among 47 countries.
( (89) Undergraduate three or four years, masters and doctorates for a minimum of three years.

( (91) 1. There is a need for accreditation systems and transnational recognition. / AACSB. / AMBA. / ENQA. / 2. It is important to make information comparing different graduate, masters, or doctorate much more widely available. / 3. Developing the financial instruments to provide the funding to support the new system is perhaps the most important factor in creating a single space for higher education in Europe.
( (92) 


Multi-campus
M&B
On line and blended programs
Franchising
International alliances
Avenues to achieve global presence.
( (95) Strategic alliances are the preferred way of entering new markets when companies lack the resources to make heavy initial investments, or in heavily regulated sectors. / Strategic alliances also offer incomers the benefits of the experience and knowledge of a local partner, a particularly important aspect in a sector that is highly susceptible to cultural differences.
( (96) Three programs that topped the league table: Kellogg – HKUST; Columbia Business School, and London Business School; and the so called Trium of HEC Paris, London, School of Economics, and NYU Stern. / Common experience shows that around 50 percent of strategic alliances fail.
( (98) 


Business schools’ value chain

( (101) Cost of living and even the weather. / Technology and globalization are the key drivers for change. / Knowledge.
( (102) London, has become the world’s most important hub for executive training, overtaking Boston. / High concentration of multinational companies, along with the capital’s importance as a financial center.

( (105) The size of the American  education market and the resources available to business schools result in more research-oriented faculties and in the more decisive role of a school’s brand name.

( (106) US schools vs. European schools.

US business schools: structural factors

· Shareholder culture
· Degree-oriented education system sees MBAs as essential part of preparation for management
· Faculty is selected and promoted on the basis of tenure track
· Research community: Academic orientation 
· Widespread fund raising: Big endowments
· Media culture, importance of brand name
Europe: Structural factors

· Stakeholder culture

· Heavily regulated educational environment, uncertainty about future regulation, MBA is a post-graduate experience

· Teachers are consultancy oriented: Promotion is performance based

· Research community: Oriented to the business world
· Welfare culture, discreet endowments
· Culturally and linguistically diverse

US: Features of MBA Programs

· Students are mainly young and local
· Average length: two years
· Academic content based on learning hard skills
· US-centered
· Main recruiters are companies from Fortune 500 and leading companies

Europe: Features of MBA programs

· Student profile is diverse and older

· Variable length, although tendency towards one year

· Content is practical: Soft skills, different methodology

· Decentralized study perspective

· Variety of recruiters: Entrepreneurships and SMEs

· Teaching done in different languages

( (109) Two Indian business schools accredited by EQUIS, whereas are seven from China.
( (111) Need to introduce changes that will allow China’s business schools. / To project themselves more effectively at an international level.

1. Schools need greater autonomy to develop the strategies appropriate to their needs. / 2. Schools need to increase the amount of research they carry out: they lag considerably behind their Western competitors in this regard.
( (112) 3. Standards of business education vary sharply. / 4. China’s business schools need to meet the growing demand for online courses, both un terms of degree programs and lifelong learning. / Management education in China would also benefit significantly from opening up the market to foreign players.
( (113) The need to continue learning throughout life, is one of the cornerstones of Confucian thinking.

( (114) Accreditation provides a form of quality control in a rapidly expanding market.

( (123) One of the advantages of creating a mission statement is that it helps stakeholders coordinate their activities, ideas, and decisions.
( (124) 1. Business schools are bridges between the Academia and the Agora. / 2. Business schools are education hubs, whose function is to develop and train leaders, managers, directors, and entrepreneurs. / Business schools are catalyst in the process of transforming the local and the global society.

( (127) Business schools are not the only educational institutions under fire for the alleged lack of relevance of their research to the needs of professionals working in the real world.

( (128) 





( (135) The type of teaching materials used al business school can also be a source of differentiation.

( (139) Businesses are the most global institutions of our time. Their activities promote social and economic development, along with an improvement in our living conditions and rights. / There is no clash of civilizations in the business world. Good international business practices can be the means towards overcoming differences and misunderstanding between countries, and can also be the motor for regional and global integration. / A major challenge for international business schools nowadays is the transformation of the students into “cosmopolitan managers.”

( (143) The role of the dean of a business school is best compared to at of the CEO of a large company, with four main responsibilities:
1. to be the main architect behind the school’s strategy, and to make sure that the strategy is properly implemented; / 2. to be the person mainly responsible for managing the school’s resources; / 3. to capitalize on the school’s talent, particularly in regard to teaching and research; and / 4. to strengthen relations with stakeholders, and not just with those on the inside such as teaching staff, students, graduates, or corporate partners, but also with external players. As with large companies on other organizations, deans play a key role as a bridge with the outside world. In reality, deans are the public discussions, particularly bearing in mind the important mission that business schools are playing in creating an increasingly global society. 
( (160) Establish honor codes. / Involve students in the ethical governance bodies.

( (161) Empower and improve the conscientiousness of faculty. / Balance student’s work assignments. / Deploy technical solutions.

If we aim at developing ethical managers, the first step is to implement effectively the principles and norms that guide the academic regime at our schools. The observance of these standards anticipates the later adherence to a professional deontology when exercising management.

( (166) Redesign PhD management programs so that participants, aside from developing the skills of sound researchers, are also given the opportunity to practice the complementary skills that will allow them to teach./ Adapt tenure systems to take into account not only teachers’ published academic output, but also their teaching skills.
( (167) Work with business leaders to identify the key issues affecting the business world. / Encourage ties between research-oriented teachers and practitioners. / Develop procedures to assimilate knowledge produced outside the academic environment. / Appoint “embedded academics” in companies.

( (178) By superstar professor I mean those academics that have gained on outstanding external recognition that results in high professional fees. / “gurus”
( (181) Management can be one for the noblest works if exercised with competency and honesty.
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